
	

	

Master Teacher Program 
Three-Year Training Plan for Mentors/Coaches 
 

 
 
 

 

The Arizona K12 Center is committed to the success of all Master Teachers. Our commitment to professional learning 
that makes an impact is exemplified through our partnership with the New Teacher Center. Below is the three-year 
training schedule for the Master Teachers who mentor or coach. This schedule is subject to change. 
 
Forums 
All Mentors/Coaches Years One-Three 

n Blended Forums  
n Final Forum: Mentor Stories  

 
Year One Training –Professional Learning Series: Mentor Academy One 
Mentors/Coaches 

n New Teacher Center Training Modules 
- Instructional Mentoring (two days) 
- Observation and Conferencing (two days) 
- Using Data to Inform Instruction (two days) 
- Designing Effective Instruction (two days) 

Mathematics Coaches 
n Content-Driven Mentoring  

- Two days of training TBD 
English Language Arts Coaches 

n Literacy and Arizona College Career Ready Standards 
- Two days of training TBD 

 
Year Two Training – Professional Learning: Mentor Academy Two 
Mentors/Coaches 

n New Teacher Center Training Modules 
- Mentoring for Equity (two days) 
- Mentoring for English-Learner Success (two days) 
- Coaching in Complex Situations/Mentor Assessment for Growth and Accountability (two 

days) 
- Social and Emotional Learning/Engagement (two days) 

Mathematics Coaches 
n Math and Arizona College Career Ready Standards 

- Two days of training TBD 
English Language Arts Coaches 

n Literacy and Arizona College Career Ready Standards 
- Two days of training TBD 

 
Year Three Training –Advanced Mentor Academy-Optional 
Coaches 

n Cognitive Coaching Days 1 and 2  
n Cognitive Coaching Days 3 and 4 
n Cognitive Coaching Days 5 and 6 
n Cognitive Coaching Days 7 and 8 

 


